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From our Chair and Chief Executive

As the UK recovers from the grip of a global pandemic,
the benefits that the DofE offers young people are more
important than ever.

Young people urgently need support to recover from the
disruption to their education and social development, to
help manage record levels of anxiety, loneliness and mental
ill-health, and successfully navigate the most challenging
employment market in recent history.

Here at the DofE we believe in young people, in their innate
value and infinite potential. Our new strategy puts the DofE at
the heart of the national effort to back young people through
the challenging years ahead.

Since the DofE’s inception in 1956, over six million young
people have benefited from a DofE experience and, as we
look to the future, our ambition is greater than ever.

We are determined to be accessible and appealing to more
young people than ever before, reaching over one million young
people with the DofE's life-changing programmes over the next
five years and putting young people at the heart of shaping,
championing and representing the DofE.

As part of this ambitious plan, we will focus particularly on
those who experience marginalisation, ensuring that DofE is
open to all young people and that our participants reflect the
most diverse generation of young people ever.

DofE works with thousands of individuals and organisations
across the UK and this strategy could not have been written,
nor can it be achieved, without you. We are incredibly
grateful for the insight and ideas shared by thousands of our
stakeholders, including participants, parents, alumni, Leaders,
partners, supporters and staff. You have shaped this strategy
and we hope you recognise your feedback in the priorities set
out over the next few pages.

We remain inspired by the DofE community’s energy, passion
and unshakable belief in the power and potential of young
people. We can’t wait to start on this journey with you!

Baroness Grey-Thompson pBe

Ruth Marvel
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)fE has changed my life.
ade me the person
today. It gave me the
perience and confidence
talk to new people.
ade me realise how
silient and strong | am.”
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Over the next five years, we’ll work
towards four strategic goals.

These goals will be powered
by three strategic drivers:

People-powered
and values-led

Data-led and
digitally innovative

Financially and
environmentally
sustainable
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To do this, we’ll:

-+ work with existing and new partners and young
people to better understand and tackle barriers to
participation and progression

> develop new delivery models so we can take DofE to
where young people are, particularly reaching those
who experience marginalisation

% support and advise DofE centres so they can increase
the number and diversity of young people who can
access DofE programmes.
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To do this, we’ll:

- put young people at the heart of shaping,
championing and representing the DofE, and create
support and leadership roles for young people, such
as Young Leaders and Young Ambassadors

<% connect young people with opportunities to help them
make a positive impact on issues they care about

-+ engage and expand DofE’s supporter community
(including alumni and employers) to help expand DofE’s
reach and impact

- build DofE’s brand and communication, adapting it to
different audiences, to boost its profile, reach, influence
and income.
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To do this, we’ll:
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delivered by 2 dedicated DofE Leade

refresh our quality framework so DofE Leaders
are supported to deliver DofE programmes in
the most personalised and impactful way

adapt and innovate DofE programmes to ensure they
continue to be accessible, relevant and impactful for
the new generation of young people

support our diverse network of delivery partners
by refreshing our digital training offer, facilitating local
collaborations and streamlining programme administration

improve access to meaningful volunteering opportunities
and high-quality activities for young people doing their DofE.
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To do this, we’ll:

-+ embed our new impact framework to measure and
strengthen our short and longer-term impact

2% recognise young people’s achievements throughout
their DofE journey, and support them to track and reflect
on their own progress and outcomes

> explore ways for local centres to assess and communicate
their impact

- influence debate and decisions on issues that affect
young people’s life chances and well-being — particularly
education, personal development, employment
opportunities and mental health.
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When | was in my worst
stages, | was doing DofE
it was an escape for me,
it’s something that took
my mind off in a differen
direction. | was more
passionate than | ever w:

in life about wanting to
achieve something that

| really enjoyed.”
DofE participant







Strategic drivers




Be data-driven and
digitally innovative

-+ Strengthen our use of data and audience insights to
inform our decision-making and continuously improve
our offer

- Strengthen our use of digital technology and digital
communications to meet our stakeholders’ needs in
the most efficient and convenient way possible.



Be financially and
environmentally
sustainable

-+ Review our pricing models to ensure we balance
accessibility and diversity of participation with
organisational sustainability

< Diversify our income, including growing our fundraising
and commercial income streams

-+ Optimise our organisational structures, tools and processes
to enhance efficiency and reduce our carbon footprint.
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| feel closer to
my community

o\?(o : and to the world
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| feel more confident. I’ve learnt personal and I’m more aware of who
When things get tough e@e practical skills that help | want to be and what |
me now and will help can do to get there. | feel
<

| know | can work
through them. me in the future. | can make a difference.

Medium-term

outcomes
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A huge thank you to all the participants,
alumni, Leaders, supporters, staff and
Trustees who have helped to develop
this strategy. Your input has been,

and will continue to be, invaluable.

We can’t wait to work with you to bring
this strategy to life and empower the
next generation of young people to
discover their infinite potential.

ABajens 3joQq

-t
O



decisions tha

hould be no decision
lting yound
|lued and

ithout us. Consu

people will make us feel va

part of the team.”



ofE’s new strategy will really

le up for success, recognise the
.- 4 and encourage

quality progr
aders | kno



66

I’ve been working with young people with

Additional Support Needs for thirteen years.
ed at the extraordinary

and those roun
they find in DofE.

Our new strategy
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across the UK, empowering them to
create a better future.
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